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The management of information is a key element for any organization and its effective management can make the difference 
between the success and failure of a business. In this sense, companies are resorting more and more frequently to the use of 
integrated business management tools, generically referred to as ERP; this is the case of the pharmaceutical cooperative Nafarco. 
The company evaluates its income statement monthly to analyze deviations and take the correct measures necessary to try to 
achieve its profitability objectives. In recent years there have been a series of deviations that the company does not know how to 
define. In order to solve this problem, we will proceed to analyze a series of questions that allow us to answer the matter.
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